Approved For Release 2001/07/12 : CIA-RDP79-00498A<|)0060001 


SENDER WILL CHE CK CLASSI FICATION TOP ANO BOTTOM 
UNCLASSIFIED 


CONFIDENTIAL 


SECRET 


OFFICIAL ROUTING SLIP 


TO 


NAME, AND ADDRESS 




1 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


DATE 


INITIALS 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 







FOLD HERE TO RETURN TO SENDER 


FROM: NAME. ADDRESS AND PHONE NO. 


Deputy Director for Administration 
X 5454 7D24 


UNCLASSIFIED 


CONFIDENTIAL 


5/5/76 


SECRET 





STATINTL 


f0 ,*V°- 237 


Use previous editions 


( 40 ) 


STATINTL 


Att: DD/A 76-2152 - Management of Supergrade Personnel 

Draft REvision ■ ’ * 

DDA Remarks: Please telephone me when you receive this, /s/ Jack Blake- 
Orig RS - D/'OP (by hand) w/att ■ ■ 

RS - DDA Subject w/att * 

1 RS DDA Chrono w/o att 

1 RS - JFB Chrono w/o att ' . ■ 

DDA : JFBlake : der (5 May 1976) 


Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 




STATINTL 


Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 


SENDER WILL CHECK CLASSIFICATION TOP AMD 

i classified | | CONFIDENTIAL I I SFCR FT 


OFFICIAL ROUTING SLIP 



TO 

NAME AND ADDRESS 

DATE 

INITIALS 

1 

Deputy Director for 



2 

Administration 

7D 26, Headquarters 



3 

4 







5 




6 

Director of Personnel 

5E 58, Headquarters 




approval 

COMMENT 


CONCURRENCE 


DISPATCH 


FILE 


INFORMATION 


PREPARE REPLY 
RECOMMENDATION 


RETURN 


SIGNATURE 


[ Remarks : ~ — 

For comment and/or approval. 

second paragraph 

raises a question which does not 
exist. We will monitor the contract 
problem in Contract Personnel Division 
with a view toward converting to 
dollar equivalent wherever possible. 

, ^ ik-K. *x% , '^X ^ 




'Av 


B • I A 1 

tf ft ft- 

\L.V. Ul. 


l/tl/ f -4, 

O- j TJtJ^wFy 

FOLD HERE TO RETURnItO SEN DER 


FROM: NAME, address and ph one no. 

Director o£ Personnel 


4 


X UNCL ASSIFIED [ C ONFIDENTIAL T 

Us» previous editions — < — ~ 


to **7°- 237 


DATE 


APR 1976 


SECRET 


( 40 ) 



Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 



0 UhTLASfrlplfifed For §jeqp| E ^Vo7/12 : CIA-RDP79-0&8£Qffid(R$il)l^-2 D SECRET 


ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


MANAGEMENT OF SUPERGRADE PERSONNEL 


HR 


STA' 


from.- Chief, Review Staff, OP 

626 C of C 

EXTENSION 

3465 - 

TO: (Officer resignation, room number, and 

DATE 

OFFICER'S 

INITIALS 


RECEIVED 

FORWARDED 

’• DD/Pers-P^C 


in 

W?!\. 

2. 



r 

3 cS 

DD/Pers 1 

2 1 APR 1978 L 

r 

o n . • ; V' ( 

UY n 

4. 



V 

1 

5 ‘ D/Pers 

2,6 

APR 

6 

T 

6. 



] 

7. 




8. 




9. 




10. 




11. 




12. 




13. 




14. 




15. 





DATE 


19 April 1976 


COMMENTS (Number eoch comment to show from whom 
to whom. Draw a line across column after each comment.) 


'• Attached is a draft revision of 


(cc of 


y. The contract employee point 


3 .Believe we should show to DD/A 
>rior to sending to Regs Control 
:or coordination et al. 

STA 


I NT 



/ '?b - 


INT 


FORM 

3-62 


USE PREVIOUS 
EDITIONS 


□ SECRET □ CONFIDENTIAL □ J^omlV □ UNCLASSIFIED 


Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 



ADMINISTRATIVE - INTERNAL USB ONLY 


Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 

• T/D !K 


STATINTL 


PERSONNEL 


23. MANAGEMENT OF SUPERGRADE PERSONNEL 


a. POLICY 

(1) The Director o£ Central Intelligence, with the approval of 
the Office of Management, and Budget, will establish the 
supergrade ceiling of the Agency, Within that ceiling,, the 
DC I will determine the number of Agency personnel who may 


hold supergrade rank, 

(2) Allocation of supergrade ceiling to the four Directorates 
and the Offices of the DCI will be determined by the Director 
of Central Intelligence upon recommendations of the Agency 
Supergrade Board. Such recommendations will be based on 
evaluated position requirements. Unused supergrade ceiling 
will be held by the Director as an Agency-wide reserve for 
subsequent allocation as required. 

(3) An employee will hold supergrade rank for such time as the 
Director may determine. 

(4) All supergrade officers will be counted against the supergrade 
ceiling of the Career Service having career cognizance over 

S ' the officer. Contract employees whose contracts state a 

supergrade rank will be counted against the supergrade ceiling, 
Flag-rank military officers assigned to the Agency will occupy 

s 

military designated positions. f' Ac*'”' ( 
b, RESPONSIBILITIES 

(1) The Director of Central Intelligence is responsible for: 


. ADMINISTRATIVE - INTERNAL USE ONLY 
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(a) Approving recommended actions .effecting a change in 
the allocation of supergrade ceiling or a change in a 
supergrade position, 

(b) Approving any changes in the grade of personnel holding 
or proposed for supergrade rank, 

(2) The Agency Supergrade Board, composed of the DDCI as 
Chairman, the four Deputy Directors, the Chairman of the 
Senior Executive Career Service Panel, as voting members, 
and the Director of Personnel and the Comptroller or his 
designee (as advisors) will be responsible for; 

(a) Reviewing the findings of the Office of Personnel annual 
survey of supergrade position requirements and Agency - 
wide allocations of supergrade ceiling. 

(b) Reviewing individual requests from the Directorates or 
Offices of the DCI for supergrade ceiling allocation, 
the establishment of new supergrade positions or grade 
adjustments of supergrade positions, in conjunction 

** with Office of Personnel findings. 

(c) Submitting its recommendations pursuant to (a) and (b) 
above with those of the Director of Personnel, to the 
DCI for his decision, 

(3) Deputy Directors and the Chairman of the Senior Executive 
Career Service Panel will be responsible for; 

S 

(a) submitting requests to the Agency Supergrade board, 
through the Office of Personnel, for reallocation of 

2 
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supergrade ceiling, for establishment of new super- 
grade positions, or for grade adjustments of supergrade 
positions. Such requests will include detailed job 
information in support of the request, 

(b) Insuring the appropriate career management and development 
of super grade officers, 

(4) Hie Director of Personnel will be responsible for: 

(a) conducting annual supergrade position requirement studies 
and performing related staff work, 

(b) Reporting to the Agency Supergrade Board the results of 
the annual supergrade position requirement studies, 

(c) Completing, upon receipt of supportive information, the 
classification review of requests for allocation of 
supergrade ceiling,, for establishment of new supergrade 
positions, and for grade adjustments of supergrade 
positions and submitting findings to the Agency Super- 
grade Board within 14 days of receipt of the request. 

(d) Processing personnel actions affecting supergrade 
personnel, 

c, PROCEDURES FOR PROCESSING PERSONNEL ACTIONS (no change) 


3 
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MJ-OKAKDIM FOR: Deputy Director o£ Central Intelligence 

SUBJECT : Fanageuent of Agency Supergrade Positions, 

Coiling and Personnel 


Actio n Requested : 

On 4 February 1976 the CIA management Co-cr-ittee unanimously 
recoaii^ended approval of the proposals contained in paragraph 4 of 
this inmorandusi relative to Agency policies aiul procedures governing ■ 
the Eanagssaant of supergrade positions, ceiling and personnel. Your 
approval of these recommendations is requested. 

2 . 

a. The Agency has bean under close scrutiny from (KB for 
tho past tV'O years as regards justification to retain our current 
supergradc al lowance. The fact that Agency personnel levels have 

25X9 declined ^Bh I 

our sup-ergrade allov&nc^has incrcascu (including Sc lent X tic 

Pay Scale" positions) to^H (not including^HSPS positions) has not 
escaped Gib’s attention. Vdiile vs Juive repeatedly emphasized tnat 
v;s vies.* oar supergrn.de requirements as a function of level of responsi- 
bility rather than c£ organizational size, CMB remains sfceptical^^^ 
the need for our present supsrgrade allowance (i.e., ceiling) 

b. Prior to FY 1975 the Agency ceiling established by 
covered only staff personnel. Our suporgrade allowance was not specifi- 
cally associated with our staff ceiling, but v.r? chose to treat it as 
such and did not charge our contract * 'suporgrade '■ employees within our 
supergradc coiling. The fact that vo have a nisaher of contract ’ super- 
grade” personnel has never been specifically surfaced to OMb. how 
that vo have- a single ceiling encompassing both staff and contract 
personnel, it seems lihely that we will be expected to count any con- 
tract ! 'supergrade <: employees within. our Gf ©-authorised suporgrade 
allowance. Therefore, unless specifically required fer licunhents of 
certain positions (in tor- Agency representation, etc.) 4> it is important 
to treat senior contract c.Tgloyees strictly on a pay figure without 
uslig lan-piapo in the contracts or elsewhere v:hidi equates speciri- 
cally to super-, rale status. 


25X9 

25X9 

25X9 

25X9 

25X9 


(?£C:*A ! 
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c. The I iouso Appropriations Corn! t too, during its review 
of tlu^gency’s 1976 budget, questioned the ’ very high grade structure 

25X9 Kith jjjf positions GS-16 and above.*' 

d. Historically, the Agency has never used its full super- 
grade allowance. Even following the rccen^rromction excrciso, v;o 

v;ere still 12 be lev; coiling (excluding^^^^tract f 'supergrad o’ ' 25X9 

employees) as of 31 December 1975. 

©. The atmosphere created by the House and Senate Select 
Committees, coupled ivith tho attention of both Of 3 and the house Appro- 
priations Corardttoc to our current supergrade situation, not to mention 
tise reduction in Southeast Asia supergrade requirements., suggests t-iat 
a request to (Xfu for six increase at this time would r.ot be viewed 
sym.satb.et ically . 

f. Three of die Agency’s four Directorates and the Office 
of the DCI arc now requesting additional supersede positions which 
25X9 cannot be acccrsncdated within the current Agency supergrade coiling or 
HHH Dosardloss of tho validity of such requirements, the foregoing 
factors, coupled with the reduction in Southeast Asia supergrade 
requirements, do not permit the Agency to develop a strong case for an 
increase in our supergrad© authorization. at this tine. 

3. Staff Posi tion: 

a. The increased attention which is being given from with- 
out to t}v 2 Armey's supergrade situation, in addition, to the competition 
for tlic limited available ceiling from within, suggests an urgent need 
to develop a more effective program for the mnagenient of suporgrade 
positions, ceiling and personnel. It is equally clear tliat supergrade 
allocation is an Agency-wide problem that involves coyoting demands 
and requirements as perceived by the various Career Services which, in 
tlx© aggregate, exceed the present supergradc ceiling and, therefore, 
involve considerations which transcend individual Directorate interests. 
Inis would suggest that the present approach to the problem — (die 
distribution of tho Agency’s total authorised supergrn.de allowances in 
permanently fixed allocations to tho Career Sendees -- which does not 
lend itself to solution by any one Directorate -- should be reviewed 
and possibly abandoned in favor of a new approach involving centralized 
ranagenent and control of ceiling at the Agency level. 

h, The Director’s internal initiatives in support of the 
■President's appeal for assistance in reducing rising jiersormcl costs 
rust include preservation of the integrity of tho position classification 
function. In carrying out their responsibilities relative to effective 
position management and manpower utilization, the Deputy Directors should 
have the benefit of position classification expertise proffered by the 
Office of Personnel. 


Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 



Approved For Release 2001/07/12 : CIA-RDP79-00498A00060001 0075-2 


c. Over a period of the past throe years, out of 39 
ir/Jivitlual requests frosa component Jteails for the estaMislui-eiit or __ 
upgrading of supergrade positions. 30 were adjudicated by OP/Position 
Management and Cocix?nsation Division at the level requested.. _ Vdiile 
the nur.iber of ' 'disagreement 1 ’ issues arc not many , too differing view- 
points of the interested Deputy Directors concerned and the findings 
of OP/n-SCD require a forursi for further discussion, review and recon- _ 
Eandation to the PCI for decision* This is particularly true regarding 
our efforts to conduct an across-the-board Agency supergrade position 
review in recent years whore the evaluation of such positions Eus 
shown differing viewpoints on position grades in approximately 10 to 

15 percent of the cases. Therefore , ve believe that an Agency super- 
grade Board should bo constituted v.dth responsibility for Baking 
x^comncndations to tb-C DCI on Agcncy-vide allocation and control of 
Agency supergrads ceiling and periodic tsonitoring of supcrgr&u© officer 
utilization and development throughout the Agency. 

d. With respect to accost ability, all supergrade officers 
should be counted against tho Agency supergrade ceiling whether assigned 
to a non - super grade position (i.o., to a GS position below too super- 
grade level on a PRA basis, or to an SPS or Executive Pay position) or 
to a properly classified supergrade position. No non-supergrade 
employee should be counted against the Agency supergrade ceiling (i..e. , 
flag-rank military officers should not be counted as supergrades) . 

4. RccoffiK o ndat i ons : It is recaarended tluit: 

a. The Ageuc^se<& no increase at this tirao in its present 25X9 
supergrade allowance of BHH 

b. Contract ’ supergradc’ 1 employees be considered for con- 
version to non- super gr ado status v.dth no loss in rate of pay when 
present contracts arc extended or amended for other purposes. 

c. Tito DDCI (as Giaiman), the four Deputy Directors, the 
Chairman of the Senior Executive Career Service Panel, the Director of 
Personnel and the Comptroller or his designee (as iulvisors) be con- 25X1A 
stituted as the Agcncj^Suuergradx; Board (replacing the CIA Supergraoe 
Review Panel, UR T ha Director of Personnel would be 
responsible for providing the Secretariat and staff support to the 

Board. 

d. The allocation of Agency supergrade ceiling to the four 
Directorates and the Offices of the DCI bo temporarily set in accord 
with the PCI’s Tiior. or&nduea of approval for the hover her 1975 promotion 
exercise, with the retaining unused supergrado allowance to oe held 

as an Agency-uido reserve. 
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c. The Office of Personnel (Position J fcuiagercnt and 
Condensation Division) immediately conduct an Agency-w ido supergrade 
position review on the expedite basis and submit its findings to tne 
honey Supergrade Foard. Tho review will tale into account Directorate 
recommendations , all currently existing suporgrade positions, ana ^ any 
additional senior positions which appear to merit considera- 

tion, Findings will include all positions teat te.o Office of Personnel 



25X1 A 


O-llt supergrade allowance of 


£. The Agency Supergrado hoard will review findings and 
make recoin'icndat ions to the Director for his approval of tho position 
grades and the allocation of supergrado allowances for tho rouaindcr 
of FY ID 76 and t life transition period (i.e>, through o0 September lo76}. 
These allocations are to be reviewed in accord with these same pro- 
codurcs and adjusted annually at the beginning of each subservient 
fiscal year. 

r. Ail future requests for additional suporgraco ceiling 
allocations, the ©stcblisluasit of now suporgraue positions, or graae 
adjustments of existing suporgradc positions be submitted tJiro’ugh tue 
Office c£ Personnel for classification review by hU) (witn findings 
completed witiiia 14 days frcei receipt) to time Agency Suporgraee *oaru 
for* its review and recoraaeadation to tho DCI. ’Hie Board’s recemeiiaa- 
tiQKS, including any dissenting views, the positions tanen by the 
Director of Personnel and the Comptroller , «nu the u; verested te* at> 
Director’s proposal will be forwarded to the Director for decision. 

h. Responsibility for career ttsnagewmt and development or 
supertrrad© officers be retained by the four Directorate Career ocyvxccs 
aiid the Senior Executive Career Service Panel of tho office or tire jXI. 

i All su’xayrado officers be counted against the Agency 
supergrade* coiling regardless of the typo and/or grade of their position 
of assignment. 

j. Positions occupied by flag- read; military oi fleers be 
established as Military designated positions ana that tlag-raru* military 
officers not be charged against surmerrrade coiling. 


k. UR 


be amended as appropriate. 


25X1 A 



Decretory 

CIA management Core vit tee 





25X9 
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